
Understanding the Post 
Qualifying Practice Standards 

(aka Knowledge and Skills 
Statements -KSS’s)

A Revision Guide for Child and Family Practitioners



What does KSS stand for and what is its use?

 The KSS stands for Knowledge and Skills Statements 

 The KSS’s are considered to be aspects of practice that Child and Family 
Practitioners should do in their work with children and families

 They were introduced by the Department of Education (DfE) in 2014 as 
they wanted to improve on:

 Social Work education

 Training 

 Career development



Who does the KSS apply to?

 The KSS’s are for: 

 Frontline Practitioners 

 Practice Supervisors – Those who are responsible for supervising 
Student Social Work Students on their placements

 Practice Leaders/Managers



KSS and the NAAS

 The KSS’s will form the basis of the questions in the National 
Assessment and Accreditation System (NAAS) that Dudley is currently 
trialling

 It’s important for anyone that is doing the NAAS to understand what 
the KSS’s are and how they are used in Social Work practice



KSS and Newly Qualified Social Workers 
(NQSW’s)

 The KSS defines overall expectations of NQSW’s during their Assessed 
and Supported Year in Employment (ASYE) and should be referenced in 
all portfolio work. For NAAS purposes the KSS’s have been branded as 
the Post Qualifying Practice Standards.

 The KSS’s are used by Practice Supervisors/Educators/Managers in 
these portfolios as criteria to help them assess the capabilities of the 
NQSW

 The KSS’s help to identify areas of learning to continue developing in 
their practice 



What are the KSS’s and how many are there?
(Practitioners)

1) Relationships and effective direct work

2) Communication

3) Child Development 

4) Adult mental ill health, substance 
misuse, domestic abuse, physical ill 
health and disability 

5) Abuse and neglect of children

6) Child and family assessment 

7) Analysis, decision making, planning 
and review 

8) The law and the family and youth 
justice systems

9)The role of supervision 

10) Organisational context



KSS 1- Relationships and effective direct work

 Building effective relationships with children, young people and 
families 

 Encouraging their full participation in their assessments, plans, reviews 
and in decision making

 Securing access to services and challenging other professionals and 
organisations to offer the support and help they are entitled to 



KSS 1 Continued 

 Supporting children and families in transition, for example:

 Moving between placements 

 Returning home to family 

 Adoption 

 Moving into independence

 Recognising that a child experiences loss and change in their lives as 
they separate from and sustain lots of relationships



KSS 2 - Communication

 Communicate clearly and sensitively with children of all ages and 
abilities

 Create a rapport with families who have had no social care 
involvement before to engage and motivate them 

 Show people respect when they may be angry, hostile or resistant to 
change 

 Manage tensions within the families that you work with



KSS 2 Continued 

 Listen to the views, wishes and feelings of children and encourage families to 
understand how their behaviour or actions can impact on the child

 Promote speech and language and identify appropriate support for children 
and adults who may have difficulties expressing themselves

 Produce case notes, reports and assessments which are well balanced, child 
focussed and have no jargon

 Present a clear analysis in your work, with a clear rationale for actions 
recommended and any conclusions reached



KSS 3 - Child Development 

 Observe and talk to children in their homes, at school and with their parents, 
carers, friends and peers and gain an insight into the quality of these 
relationships

 Establish what the child’s pattern of development is and promote their 
development

 Be aware of any signs that a child is not meeting their developmental 
milestones, has been harmed or is at risk of harm 



KSS 3 Continued

 Have an understanding of age related development for children, but consider 
that this can differ, i.e. due to genetic factors

 Consider cultural and social factors that may influence a child’s development, 
i.e. different parenting styles, the effect of loss and change etc

 Consider the impact of communication difficulties, ill health or a disabilities 
on a child’s behaviour and emotional development

 Liaise with health professionals to gain a fuller understanding of the child –
they are able to access their medical records which will comprise of useful 
information on how this specific child has developed over time.



KSS 4 - Adult mental ill health, substance misuse, 
domestic abuse, physical ill health and disability 

Identify the impact of the following on children, some of which may be Young 
Carers and Family Functioning:

 Mental and Physical Health Issues

 Substance Misuse

 Domestic Abuse 

 Disabilities

 Access help from other professionals to prevent and manage needs and risks 
of adults 



KSS 4 Continued 

 Arrange and coordinate services (including emergency services) and include 
the professional opinions of others in assessment 

 Identify concerning adult behaviours that can put children at risk 

 Consider the relationship between parenting and child development 

 Recognise and act on risks and needs, ensuring that adults are safeguarded so 
children are protected and their best interests are kept in mind 



KSS 5 - Abuse and neglect of children

 Gather information from partner agencies and triangulate evidence so robust conclusions are 
made 

 Recognise the different forms of harm and risk; Emotional, Physical, Neglect (take into account 
longstanding effects of neglect) and Sexual

 Consider the possibility of there being Child Sexual Exploitation (CSE), Grooming, Female Genital 
Mutilation (FGM), Forced Marriage and children being the perpetrators of abuse

 Lead investigations where there are allegations of significant harm; consult other professionals 
and use professional curiosity, i.e. a child seen with an injury, ask their caregiver about it

 Always get a second professional opinion and seek legal advice if necessary



KSS 6 - Child and family assessment 

 Include parental capacity and capability of change in assessments 

 Maintain professional curiosity, include all family members, including fathers

 Acknowledge conflict between the needs of parents and children, prioritising 
the needs of children

 Use observation skills, genograms, ecomaps and chronologies to engage a 
family



KSS 6 Continued 

 Include the contribution of other professionals 

 Be empathetic, be aware of poverty and social deprivation and the effect of 
stress on family functioning 

 Take into account the child and families history and how this could affect their 
engagement

 Recognise and address resistance or engagement with selective service; 
consider if immediate action is needed or if there is another way to protect 
children 



KSS 7 - Analysis, decision making, planning and 
review 

 Consider any harm already experienced by the child, risks, family strengths and 
solutions

 Make clear suggestions for resolving difficulties, considering the risk of future harm 
and the likelihood of successful change

 Prioritise a child’s needs for; emotional warmth, stability, a sense of belonging, 
identity, health, education and ensure the family participate

 Test multiple hypotheses and use evidence and professional judgement to make 
conclusions 



KSS 7 Continued 

 Challenge professional conclusions in the light of new evidence or reflection

 Make child centred plans with will reduce risks and meet needs, involving other 
professionals views 

 Twin and Triple Track Plan to reduce the chances of drift and delay  



KSS 8 - The law and the family and youth justice 
systems

 Use legal powers and duties to support families, protect child and look after children in care 

 Participate in decisions about whether to make an application to the family court, what 
order to apply for, and prepare and present evidence

 Seek advice and second opinions on matters such as; immigration, housing, benefits, mental 
health and learning disability assessment, education and support for children with learning 
difficulties

 Use the law and statutory guidance to inform decisions

 Take into account the complex relationship between professional ethics, the application of 
the law and the impact of social policy on both



KSS 9 - The role of supervision 

 Recognise your professional limitations and know when to seek advice from 
other professionals and disciplines 

 Discuss, debate and hypothesise about what is happening within families

 Explore the potential for bias in decision making and consider any ethical 
dilemmas or conflicting information or different opinions from other 
professionals 

 Consider methods which may be helpful for a child and their family, and think 
about the limitations of these

 Make use of research to inform decisions  



 Reflect on the emotional experience of working with children and 
consider your own personal triggers which could be impacting on your 
practice

 Identify strategies to build your resilience and self-management 

KSS 9 Continued 



KSS 10 - Organisational context

 Work within a wide range of organisational contexts

 Establishing effective working relationships with:

 Peers

 Managers and Leaders

 Multi Agency Partners, i.e. Professionals from health, education, 
probation service etc

 Public bodies, i.e. Family Courts



 Act in ways that protect the employers reputation and the Social Work 
profession

 Take lead responsibility for children – whilst being supported by a 
manager and multi-agency professionals 

 Contribute to the organisation’s role of corporate parent to children in 
care

 Support children and young people to thrive and enjoy their 
childhoods so they can move into independence and have confidence 
in their future

KSS 10 Continued 



What are the KSS’s and how many are there?
(Supervisors)

1) Promote and govern excellent practice

2) Developing excellent practitioners

3) Shaping and influencing the practice 
system

4) Effective use of power and authority

5) Confident analysis and decision-making

6) Purposeful and effective social work

7) Emotionally intelligent practice 
supervision

8) Performance management and 
improvement



KSS 1- Promote and Govern Excellent Practice

 Establish and maintain a highly valued position of influence within the organisation, and 
be recognised for extensive knowledge and skill in the profession of child and family 
social work.

 Help shape and influence an environment which enables excellent practice by setting 

high standards and motivating others to do the same

 Demonstrate optimistic behaviour, and build positive relationships with children and 
families and other professionals.

 Lead by example, showing integrity, creativity, resilience and clarity of purpose. Be 

visible and accessible to all staff, children and families



KSS 1- Cont.

 Be accountable for ensuring the highest professional standards and 
professional conduct.

 Design and implement measures to assure the quality of practice and 
the effective throughput of work.

 Interrogate decisions, ensuring they are underpinned by theory and the 
best evidence and that they will contribute to the goals of the family 
and their social work plan, whilst ensuring that the safety of children 
remains the highest priority.

 Closely monitor the wellbeing of children in public care, ensuring that 
they grow up in homes in which they are happy and thriving, holding 
high ambitions for their futures.



KSS 2- Develop Excellent Practitioners

 Explain and champion the framework to practitioners, other 

professionals, children and families and set an expectation that this 

framework will be applied to practice.

 Facilitate use of the best evidence to devise effective interventions, 

which are most likely to support family welfare and reduce risk to 

children.

 Secure excellent practice through an analytical understanding of 
different patterns of family functioning, matched with service responses 
which are most likely to effect change for families, as well as support 
children in public care and young people leaving care.

 Recognise the strengths and development needs of practitioners, and 

use practice observation, reflection and feedback mechanisms, including 

the views of children and families, to develop practice



KSS 2- Cont.

 Develop a culture of learning and improvement, where staff are 

sufficiently stretched and mentored to meet their aspirations

 Gauge different learning styles and recognise when the role of the 
Practice Supervisor is to teach and when it would be more effective to 
draw on practitioners’ own knowledge.

 Invest available resource into staff and service development, drawing on 
the expertise of children and families.



KSS 3- Shaping and Influencing the Practice System

 Provide a safe, calm and well-ordered environment for all staff, ensuring 
that processes are fit for purpose and efficient.

 Create an ethos within which staff are motivated and supported to be 
ambitious on behalf of children and families.

 Use resources, including those that lie within families and communities, 

to the best effect.

 Facilitate constant reflective thinking about the welfare of families and 

the safety of children



KSS 3- Cont.

 Build and develop influential and respectful partnerships between 

practitioners and partner agencies

 Pay attention to different structures, pressures, priorities and levers for 
influencing and shaping the thinking of others.

 Share practice knowledge and expertise and influence the wider 
organisation and national system to function to the best effect.

 Offer constructive advice and creative, strengths-based solutions to 
difficulties.



KSS 4 – Effective use of Power and Authority

 Apply a proportionate and ethical approach to the exercise of authority, 
which develops and maintains relationships with families and 
professionals and ensures the protection of children.

 Maximise opportunities for children and families to make informed 
choices.

 Secure an up to date, working knowledge of relevant legislation and 
case law.

 Exercise statutory powers where social work assessment shows that 

families require help and support and children are at risk of significant 

harm, ensuring that actions are proportionate to risk

 Support practitioners to always communicate clearly, honestly and 

respectfully the purpose and content of the social work plan.



KSS 4 – Cont.

 Recognise the patterns of relationships between professionals, 
identifying where these are likely to compromise the welfare of families 
and the safety of children, taking immediate and corrective action.

 Invite challenge and debate and be accessible to children, families and 
professionals

 Ensure the professional network identifies the logic by which children 
and families are functioning and use this as a basis for effective 
engagement.

 Take into account diversity, the experience of discrimination and the 
impact of poverty.



KSS 5 – Confident Analysis and Decision Making

 Create a culture of focused thinking which consistently explores a wide 
range of contexts (including family and professional stories, the 
chronology of critical events, social and economic circumstances).

 Generate multiple hypotheses which make sense of the complexity in 
which children and families are living.

 Help practitioners to make decisions based on observations and 
analyses, taking account of the wishes and feelings of children and 
families.

 Ensure that practitioners are ambitious for children and families and 
that the long-term and life-long consequences of decisions are fully 
considered at all stages of planning and review, and in consultation with 
children and families.



KSS 5 – Cont.

 Build relevant relationships with children and families and professionals 
to test current hypotheses and dominant perspectives.

 Ensure that children and young people’s expectations are met where 
possible and any disappointment sensitively acknowledged and 
sufficiently addressed.



 Establish recording processes, provide the full analysis underpinning 
decisions, making sure the rationale for why and how decisions have 
been made is comprehensive and well expressed.



KSS 6 – Purposeful and Effective Social Work
 Ensure practitioners adopt an approach to practice which is 

proportionate to identified risk and need.

 Use supervision processes to challenge the balance of authoritative 
intervention and collaborative engagement to determine how current 
practice is achieving the best long-term outcomes for children and 
families.

 Use focused questioning with practitioners to clarify the direction of 
work, and identify whether practitioners need to adopt a more 
reflective and curious approach, or respond with greater pace and 
assertion.

 Ensure that family narratives are sought and listened to, that all relevant 
family members, including fathers, are engaged in shaping plans and 
supported to carry these out, and that practice empowers families to 
make positive changes.



KSS 6 – Cont.
 Ensure methods and tools used are based on the best evidence, that 

progress is frequently reviewed and that the social work plan is adjusted 
accordingly.

 Reflect upon and review the welfare and support needs of children and 
families and be alert to evidence of actual or likely significant harm 
ensuring that identified risks are managed and new risks identified, 
assessed and addressed.

 Implement effective strategies for ensuring throughput of work.

 Frequently review the requirement for continued involvement so that 
cases are closed in a timely manner and that families have an 
appropriate and long-term support plan where that is required, and 
ensure that no child or family is left unnoticed in the system.



KSS 7 – Emotionally Intelligent Practice Supervision

 Recognise how different relationships evoke different emotional 
responses, which impact upon the effectiveness of social work practice 
and provide responsive, high quality individual supervision.

 Use mechanisms such as peer supervision and group case consultation 
to help identify bias, shift thinking and the approach to case work in 
order to generate better outcomes for children and families.

 Recognise and articulate the dilemmas and challenges faced by 
practitioners and use this expertise and experience to guide, assist and 
support the provision of services.

 Identify emotional barriers affecting practice and recognise when to 
step in and proactively support individuals.





KSS 7 – Cont.
 Promote reflective thinking to drive more effective discussions so that 

reasoned and timely decision-making can take place.

 Demonstrate a high level of resilience within pressured environments, 
be attuned to the effect of high emotion and stress and respond in calm, 
measured and pragmatic ways.

 Reflect upon the confidence of practitioners and adapt management 
and leadership style according to the needs of individuals and the 
organisation.

 Protect practitioners from unnecessary bureaucratic or hierarchical 
pressures and have in place strategies to help manage the root causes of 
stress and anxiety.

 Continually energise and reaffirm commitment to support families and 
protect children.



KSS 8 – Performance Management and 
Improvement

 Explain to practitioners the full legal, regulatory, procedural and 
performance framework within which they operate and be accountable 
for their work within it.

 Provide opportunities for staff to give and receive constructive feedback 
on performance.

 Recognise and commend hard work and excellent practice and build 
social workers’ confidence in their practice.

 Challenge complacency with a commitment to continued improvement 
and confidently hold poor practice to account.

 Establish available capacity so that work is allocated appropriately 
across the staff group and ensure best use is made of resource, ability, 
interests and ambitions.

 Devise and implement systems which both demonstrate effective 
practice and trigger immediate corrective action where necessary

 Produce and utilise data to understand current demand, historical 
patterns and likely future trends.



KSS 8 – Cont.

 Scrutinise system performance and devise and implement effective and 
timely improvement plans.

 Strike a balance between employing a managerial, task-focussed 
approach and an enabling, reflective leadership style to achieve efficient 
day-to-day functioning.

 Develop a strategy for future improvements and contribute to similar 
within the wider organisational system.

 Draw on and share best practice within local and national contexts.

 Implement communication channels with children, young people, 
families and other professionals inviting feedback and ideas for 
improvement.

 Respond thoughtfully and proactively to complaints and mistakes, 
creating learning opportunities for self, staff and the organisation



Further Reading and Resources

https://www.gov.uk/government/publications/naas-national-assessment-and-
accreditation-system

https://www.rip.org.uk/resources/publications/practice-tools-and-
guides/knowledge-and-skills-statement-for-child-and-family-social-work-mapping-
resource

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/708704/Post-qualifying_standard-
KSS_for_child_and_family_practitioners.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/708705/Post-qualifying_standard-
KSS_for_child_and_family_practice_supervisors.pdf

https://www.gov.uk/government/publications/naas-national-assessment-and-accreditation-system
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/708704/Post-qualifying_standard-KSS_for_child_and_family_practitioners.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/708705/Post-qualifying_standard-KSS_for_child_and_family_practice_supervisors.pdf

